




 

LEADERSHIP
EEducation and Training 

 

UNIT 3:   LET 3 
The Supervising Leader 

Name:  

U.S. Army Cadet Command - Fort Knox, Kentucky 

HEADQUARTERS, DEPARTMENT OF THE ARMY 
DISTRIBUTION RESTRICTION: APPROVED FOR PUBLIC RELEASE; DISTRIBUTION IS UNLIMITED. 



Cover photos appear courtesy of: 
Lely High School JROTC (Photo by Lely High School JROTC S-5); ©ikopylove/depositphotos.com; 
©kantver/depositphotos.com; ©lucadp/depositphotos.com 

Excerpts taken from: 
AFJROTC Leadership Education 100 Student Text and AFJROTC Leadership Education 300 Student Text 
Copyright © 2015 by Pearson Learning Solutions 
Published by Pearson Learning Solutions 
Boston, MA 02116 

This copyright covers material written expressly for this volume by the editor/s as well as the compilation 
itself. It does not cover the individual selections herein that first appeared elsewhere. Permission to 
reprint these has been obtained for this edition only. Further reproduction by any means, electronic or 
mechanical, including photocopying and recording, or by any information storage or retrieval system, 
must be arranged with the individual copyright holders noted. 

All trademarks, service marks, registered trademarks, and registered service marks are the property of 
their respective owners and are used herein for identification purposes only. 



GLOBAL RESOURCES 

Global Resources Preface .................................................................................................................... 1 
Army JROTC Cadet Creed .................................................................................................................... 2 
Army JROTC Core Abilities ................................................................................................................... 3 
JROTC Battalion Organizational Structure ........................................................................................... 4 
Army Leadership Model ...................................................................................................................... 5 
Steps for Effective Communication ..................................................................................................... 6 
Impromptu Speaking Tips .................................................................................................................... 7 
Career Clusters .................................................................................................................................... 8 
Making Ethical Choices ...................................................................................................................... 10 
Elements of Effective Meetings ......................................................................................................... 11 
Memorandum of Instruction Checklist ............................................................................................. 12 
Interviewing for a Job ........................................................................................................................ 13 
Components of Negotiation .............................................................................................................. 15 
Platoon Formations and Positions..................................................................................................... 16 
Strategies to Change Prejudices ........................................................................................................ 19 
Resisting Peer Pressure and Drugs .................................................................................................... 20 
After Action Review Checklist ........................................................................................................... 21 
Core Ability Self-Assessment ............................................................................................................. 22 
Decision Making Checklist ................................................................................................................. 24 
Essay Writing Checklist ...................................................................................................................... 25 
Goal Setting Checklist – SMART Goals ............................................................................................... 26 
Presentation / Briefing Checklist ....................................................................................................... 27 
Lesson Materials Preface ................................................................................................................... 29 

 
CHAPTER 1:  LEADERSHIP  

Lesson 1:  Command and Staff Roles ................................................................................................ 31 
Lesson 2:  Leading Meetings.............................................................................................................. 39 
Lesson 3:  Planning Projects .............................................................................................................. 49 
Lesson 4:  Continuous Improvement ................................................................................................. 65 
Lesson 5:  Management Skills............................................................................................................ 81 
Lesson 6:  Ethics in Leadership .......................................................................................................... 91 
Lesson 7:  Supervising ........................................................................................................................ 99 

 
CHAPTER 2:  PERSONAL GROWTH AND BEHAVIORS  

Lesson 1:  Post-Secondary Action Plan ............................................................................................ 111 
Lesson 2:  Personal Planning and Management .............................................................................. 123 
Lesson 3:  Portfolios and Interviews ................................................................................................ 141 

 

TABLE OF CONTENTS 



CHAPTER 3:  TEAM BUILDING 

Lesson 1:  The Responsibilities of Platoon Leadership .................................................................... 151 
Lesson 2:  Executing Platoon Drills .................................................................................................. 159 

CHAPTER 4:  DECISION MAKING 

Lesson 1:  Prejudice ......................................................................................................................... 165 
Lesson 2:  Negotiating ..................................................................................................................... 175 

CHAPTER 5:  HEALTH AND FITNESS 

Lesson 1:  The Effects of Substance Abuse ...................................................................................... 185 
Lesson 2:  Drugs ............................................................................................................................... 193 
Lesson 3:  Alcohol and Tobacco ....................................................................................................... 201 
Lesson 4:  Decisions About Substance Abuse .................................................................................. 211 

CHAPTER 6:  SERVICE LEARNING 

Lesson 1:  Planning for Service Learning ......................................................................................... 219 

CHAPTER 7:  CITIZENSHIP AND GOVERNMENT 

Lesson 1:  Civic Duties and Responsibilities .................................................................................... 229 



 

 

Global Resources Preface 
 
 
 
The global resources in your Cadet Notebook are documents you may use throughout LET 3 as a quick 
reference to content from individual lessons.  Familiarize yourself with these resources which are 
located before the LET 3 Student Learning Plans.  
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Army JROTC Cadet Creed 

Unit 1:  U1 C1 L1
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Army JROTC Core Abilities 

Unit 1:  U1 C1 L1 
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JROTC Battalion Organizational Structure 

Unit 1:  U1 C1 L2 
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Army Leadership Model 

Unit 2:  U2 C1 L1, U2 C1 L2, and U2 C1 L3 
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Steps for Effective Communication 

Unit 2:  U2 C2 L1 

 
Use these steps to communicate effectively:  

1. Analyze your purpose and your audience. Make sure you know why you are 
communicating and to whom you are addressing your ideas. Knowing about the receivers 
of your communication is called an audience analysis. 

2. Conduct the research. Use a variety of resources. 

3. Support your ideas. Find facts, figures, data, statistics, and explanations that give 
credibility to your ideas. The more you can back up your ideas, the more your audience 
will understand what you are communicating. 

4. Get organized. Use an outline or notes to organize your ideas into a logical sequence. A 
logical sequence helps your audience follow along with you. 

5. Draft and edit. Use language to your best advantage. There may be many ways to express 
the same idea. Look for the best way. If you are unclear about what you are saying, you 
may be sending mixed messages. 

6. Get feedback. Test your work with one or more people. Testing your communication with 
others will ensure that you are not the only one that can make sense out of what you are 
saying. 

6



Impromptu Speaking Tips 

Unit 2:  U2 C2 L3 

Remember the following techniques to improve impromptu speaking: 

Stay knowledgeable on a variety of topics.

Try a format such as “Past, Present, Future.”

Support your ideas with examples or statistics.

Add personal experiences.

Do not rush; collect your thoughts.

Concentrate on what you are saying.

Stay on subject.

Practice giving impromptu speeches.
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Career Clusters 

Unit 2:  U2 C2 L4 

Agriculture, Food & Natural Resources 
Agribusiness Systems
Animal Systems
Environmental Service Systems
Food Products & Processing Systems
Natural Resources Systems
Plant Systems
Power, Structural & Technical Systems
Architecture & Construction

Architecture & Construction 
Construction
Design/Pre-Construction
Maintenance/Operations

Arts, A/V Technology & Communications 
A/V Technology & Film
Journalism & Broadcasting
Performing Arts
Printing Technology
Telecommunications
Visual Arts

Business Management & Administration 
Administrative Support
Business Information Management

 Business Management & Administration 
(cont’d) 

General Management
Human Resources Management
Operations Management

Education & Training 
Administration & Administrative
Support
Professional Support Services
Teaching/Training

Finance 
Accounting
Banking Services
Business Finance
Insurance
Securities & Investments

Government & Public Administration 
Foreign Service
Governance
National Security
Planning
Public Management & Administration
Regulation
Revenue & Taxation
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Career Clusters (cont’d) 

Unit 2:  U2 C2 L4 

Health Sciences 
Biotechnology Research &
Development
Diagnostic Services
Health Informatics
Support Services
Therapeutic Services

Hospitality & Tourism 
Lodging
Recreation, Amusements & Attractions
Restaurants & Food/Beverage Services
Travel & Tourism

Human Services 
Consumer Services
Counseling & Mental Health Services
Early Childhood Development &
Services
Family & Community Services
Personal Care Services

Information Technology 
Information Support & Services
Network Systems
Programming & Software Development
Web & Digital Communications

Law, Public Safety, Corrections & Security 
Correction Services
Emergency & Fire Management
Services
Law Enforcement Services
Legal Services
Security & Protective Services

Manufacturing
Health, Safety & Environmental
Assurance
Logistics & Inventory Control
Maintenance, Installation & Repair
Manufacturing Production Process
Development
Production
Quality Assurance

Marketing 
Marketing Communications
Marketing Management
Marketing Research
Merchandising
Professional Sales

Science, Technology, Engineering & 
Mathematics 

Engineering & Technology
Science & Mathematics

Transportation, Distribution & Logistics 
Facility & Mobile Equipment
Maintenance
Health, Safety & Environmental
Management

9



Making Ethical Choices 

Unit 2:  U2 C2 L5 

If I do what I’m thinking of doing, would I be willing to have my action made into a law
that requires everyone to act in the same way?

If I’m considering using someone else for my own personal gain, would I allow myself to
be used in the same way?

Would I be willing to explain to a jury why I chose this action?

Would I do this if I knew it would be on the television news tonight or the internet
tomorrow?

What would I think of this action if someone I disliked did it?

If my reason for acting this way is that everyone else does it, would I do it if no one else
did it?

Would I do this if I knew I would have to explain my reasons to my family?

Would I be content to have each of my followers behave exactly as I intend to in this
situation?

My team could win the game by violating rule. Before I call this play, would I be upset if
the losing team took the same action?

If what I do hurts no one very much, would I be willing to let everyone do the same thing?

If there is very little hard work in what I want to do, what kind of person will I become if it
gets to be a habit?

10

Ask yourself these questions when trying to make ethical choices:  



Elements of Effective Meetings 

Unit 3:  U3 C1 L2 

Use these steps to create effective meetings: 

1. Planning

Clarify the purpose of the meeting
Define the outcomes
Create the agenda
Invite attendees
Prepare the meeting presentation
Prepare the meeting room

2. Starting the meeting

Welcome and introductions (roll call and ice breaker)
Statement of the purpose/task
Meeting outcomes/goals
Provide background
Review or develop the agenda (use chart paper or a chalk board to list or revise
the agenda)
List or set ground rules
Clarify roles (define who is the timekeeper, recorder, etc.)

3. Focusing

Stay focused on the meeting’s purpose
Work toward desired outcomes
Follow agenda items
Obey ground rules
Respect member’s roles
Keep track of time limits

4. Facilitating

Get input from lower level people first
Ask open-ended questions
Use active listening, paraphrase, and be attentive
Acknowledge positive participation
Allow opportunities for everyone to speak
Be supportive of new ideas and minority views—seek first to understand before
agreement or disagreement
Distinguish the differences between assumptions and facts

5. Concluding

Summarize the meeting outcomes
Identify unfinished business
Evaluate the meeting and ways to improve in the future

11



Memorandum of Instruction Checklist 

Unit 3:  U3 C1 L3 

Mission Statement:
What is the mission? For example: “On November 11th, the JROTC battalion will
conduct a Veterans’ Day program in the main gymnasium to honor our Veterans and
educate our student body on the meaning of Veterans’ Day.”

Situation:
Where will the mission take place? Will the event be affected by weather?

Concept of the Operation:
Brief narrative describing what will happen. Who, what, when, where, and how. This
can include sub-paragraphs (phases) for complex missions.

Tasks to staff and subordinates:
Be specific about what you expect everyone to do.

Coordinating Instructions:
Things that apply to everyone. Uniform, equipment, rules, etc.

Supply and Logistics:
Transportation plan, meals, water, personal hygiene, and equipment needed to
complete the mission.

Annexes:
Detailed information and forms. Packing List, Permission Form, Itinerary, Risk
Assessments, etc.

12

Use this checklist to create your Memorandum of Instruction:  



Interviewing for a Job 

Unit 3:  U3 C2 L3 

1. Preparation

Become as familiar as you can with what the company does—its history, goals,
mission, and people. Go to the organization’s website. It should contain most of what
you need to know. You can also enter the organization’s name into a search engine
and find out what people are writing about it.

Discover as much as you can about the people you will speak with during your
interview. Some company websites give a short biography of each of the company’s
top executives. Or you can ask the person who schedules your interview to send you
bios of the people you’ll meet.

Know the job requirements well. The interviewer won’t be impressed if you don’t
even understand the position you’re applying for. Practice for the interview by role
playing. Get together with a friend or relative and have them pretend to be your
interviewer. Tell these people to ask tough questions about your background, goals,
and knowledge of the company and industry. Chances are your role play interviewer
will be harder on you than the real one. But if you practice, the questions that arise
during the actual interview will be less likely to throw you off balance.

Know how to get to the interview site. If you arrive late at your interview, you’ll be in
big trouble. Being late to the interview tells the employer just one thing—you’ll
probably be late to work, too. So be sure you know how to get to the interview,
where to park, and any rules for visitors, such as getting a security badge to enter the
building. Conduct a dry run beforehand if you think it will help. Be sure to account for
variations in traffic, especially during rush hours.

Try to find out the salary range. If you can’t, don’t bring up salary in the interview. It
will seem like you are more interested in money than the job. But do come to the
interview knowing the lowest salary.
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Use these steps as a guide to prepare for a job interview:  



 

2. How to Dress 
Do a little investigating to learn what to wear to the interview so you will look as though you 
“fit in” with the company. Learn what to wear by: 

 Calling the human resources office where you are interviewing 

 Visiting the organization’s office to see if there is a dress code 

 Watching people arriving and leaving work 

3. During the Interview 

 Arrive early. 

 Don’t take notes unless the interviewer asks you to. 

 Remember the interviewer’s name and title. 

 Shake hands firmly, whether the interviewer is male or female. 

 Do not smoke, chew gum, or drink anything during the interview. 

 Wait for the interviewer to offer you a chair before you sit down. 

 Answer all questions truthfully and appropriately.  Be prepared to answer questions 
interviewers typically ask.  

 Keep positive. 

 Be enthusiastic and confident. 

 Be aware of your body language. 

 Project the traits employers are looking for: character, commitment, competence 

 Be clear about your career direction and goals. Prepare a list of questions you want to 
ask the interviewer. 

4. Ending the Interview 

You will know the interview is ending when the interviewer asks if you have any questions. 
Ask your questions. Then reiterate the main points that make you a strong candidate. Ask 
the interviewer when they think the company will make its decision. Emphasize how much 
you would like the job, and thank the interviewer for spending time with you. 

5. Follow-up 

As soon as you get home, make notes about your impressions. List any points you forgot to 
mention or questions you forgot to ask. Within two days of the interview, send a follow-up 
letter or note. Mention the points or questions that have come up since the interview 
ended. Stress again that you want the job and explain why you are qualified. Send separate 
notes to everyone who interviewed you. 
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Components of Negotiation 

Unit 3:  U3 C3 L2 

1. Communication

Effective communication skills play an important role in negotiations. Skilled communicators can
determine the outcome of a negotiation in the same way that poor communicators can ruin it.
Ideally, the sides negotiating know how to listen to each other, express themselves, and ask
questions to clarify misunderstandings.

2. Relationship

Relationships can set the stage for a negotiation. Your history with the people involved can
affect your level of trust with them. If you are negotiating with a stranger, you might not have
any trust! Sometimes, the relationship with the person on the other side of the negotiation will
be very important to you. You might negotiate more earnestly because you want to protect the
good relationship.

3. Interests

Interests define the needs and goals each side has in solving the problem. Each side should
understand their own interests, as well as the interests of the other side. Sometimes the sides
have common interests.

4. Options

Negotiating is about developing options for a resolution. Ideally, the options meet the interests
of both sides.

5. Alternatives

If the sides cannot agree on options to satisfy their interests, they need to identify the best and
worst alternatives that are open to them.

6. Legitimacy

In negotiations, legitimacy is about using fairness, standards, and the ability to implement the
agreement. Can each side prove that their proposals are fair and workable? Would someone not
involved see the agreement as fair? If so, then the negotiation has legitimacy. Conversely, if you
are negotiating with your parents to get a full-time job and drop out of school, they could argue
that dropping out of school is not a legitimate option because your state laws require you to
attend school until you are 18.

7. Commitment

For a negotiated agreement to work, both sides have to commit to it. Both sides must be able to
confirm that they can live with the agreement and will not break any part of it.
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The components listed below can help you negotiate a resolution to a conflict.  



 

Platoon Formations and Positions 

Unit 3:  U3 C3 L2 

 For the most part, platoon drill provides the procedures for executing movements in 
conjunction with other squads formed in the same formation. 

 The platoon has two prescribed formations: line and column. However, your platoon leader 
may also form the platoon in a column of twos from a column. 

 When a platoon forms in a line, its squads are numbered from front to rear; in a column, its 
squads are numbered from left to right. 

 When the platoon drills as a separate unit and is in a line formation, the platoon leader takes a 
position six steps in front of, and centered on, the platoon. The platoon sergeant’s position is 
centered on the platoon and one step to the rear of the last rank. 

 When it drills as a separate unit and is in a column formation, the platoon leader’s position is 
six steps on the left flank, and centered on the platoon. The platoon sergeant’s position is one 
step behind, and centered between the second and third squads. 

 When the platoon drills as part of a larger unit and is in: 

o A line formation, the platoon leader’s position is six steps in front of, and centered on, 
the platoon. The platoon sergeant’s position is one step to the rear, and centered on, 
the platoon. 

o A column formation, the platoon leader’s position is one arm’s length plus six inches in 
front of, and centered between, the second and third squad leaders. The platoon 
sergeant’s position is one step behind, and centered between, the second and third 
squads. 

 The first squad leader serves as the base when the platoon is in a line formation. 

 The fourth squad leader serves as the base when in a column. 

PLATOON FORMATION 
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BREAKING RANKS 

OPENING AND CLOSING RANKS 
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CHANGING DIRECTION 
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Strategies to Change Prejudices 

Unit 3:  U3 C4 L1 

These strategies can help you minimize or overcome prejudice in your interactions with others.   

 Overcome prejudices by learning the facts and applying sound reasoning processes. 

 Always seek to understand the other person’s feelings, ideas, and values. 

 Be prepared to detect and evaluate warning signs of possible unrest that may stem from 
racial or gender issues in units and take immediate action to eliminate the causes. 

 Know all you can about your subordinates—their values, attitudes, how they came to be 
the way they are, and what they want to be. This means knowing more about 
subordinates than just their names. Do not base this knowledge on unfounded opinions 
about the race, or gender of a subordinate, but on the facts about each individual. 

 Promote mutual understanding through effective communication. Realize that there will 
always be difficulties in the communication process and deal with the filters, barriers, 
and breakdowns as they occur. Although the difficulties may be complicated, when 
people lose trust in their leaders, the situation is out of control. Make communication 
effective by fostering an understanding that reduces racial tensions. 

 Give fair and impartial treatment to all. 
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Resisting Peer Pressure and Drugs 

Unit 3:  U3 C5 L3 

Resisting peer pressure to use drugs or alcohol takes preparation and practice. Use these steps to 
prepare yourself for peer pressure situations you may encounter.  

1. Accept and analyze your emotions. 

2. Seek out help when you feel overwhelmed. 

3. Find alternatives to drug use.  

4. Prepare yourself for situations where you may be offered drugs. 

 “I can’t—I’m the designated driver. I don’t want anyone in our group to get stopped 
on the way home and arrested.” 

 “No, I already feel fine.” 

 “No, thanks, I already have enough problems.” 

 “No, I need to be at my best—I’m running in the track meet tomorrow (interviewing 
for a job, taking an important test, acting in a play, etc.).” 

 “No, thanks, I’ll pass.” 

 “No, I don’t like the way it smells, tastes, and makes me feel.” 

 “No, I’m not feeling too well, and I don’t want to get worse.” 

 “No, my parents are crazy strict—they check my breath and make me walk a sobriety 
line when I come home. Psycho!” 

 “No, thanks, I’d rather do something else.”  

5. Release excess energy and learn how to relax. 

6. Don’t be influenced by media messages about alcohol, tobacco, and drugs. 

7. Practice patience. 

20



 

 

After Action Review Checklist  
 

 

Criteria Ratings 
1. You state the goal or problem you addressed met       not met 

2. You state the tasks you defined  met       not met 

3. You review your work on the defined tasks met       not met 

4. You state the extent to which your goal was reached met       not met 

5. You identify your ability to perform assigned tasks met       not met 

6. You identify problem areas met       not met 

7. You identify areas of success met       not met 

8. You identify if additional training is needed to complete tasks met       not met 

9. You identify which conditions to modify met       not met 

10. You identify more effective approaches to meet the goal met       not met 
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Core Ability Self-Assessment 
 

Army JROTC  

AR 145-2 Army JROTC 

Directions 
How are you developing core abilities outlined in the JROTC Program? Rate yourself on each core ability 
criteria using the scoring values 4-1.  

Target Core Abilities 
1. Apply critical thinking techniques  
2. Build your capacity for life-long learning 
3. Communicate using verbal, non-verbal, visual, and written techniques 
4. Do your share as a good citizen in your school, community, country, and the world 
5. Take responsibility for your actions and choices 
6. Treat self and others with respect 

Rating Scale 

Value Description 

4 Distinguished 

3 Proficient 

2 Emerging 

1 Needs Improvement 

Scoring Guide 

Criteria Ratings 

Build your capacity for life-long learning  

you assume personal responsibility for learning 4  3  2  1 

you assess personal learning styles and preferences and apply this knowledge to 
the learning process 

4  3  2  1 

you initiate formal and informal learning processes to acquire new abilities and 
insights 

4  3  2  1 

you risk making responsible mistakes as part of the learning process 4  3  2  1 

you recognize and examine the underlying assumptions of your own beliefs  4  3  2  1 

you access available resources for personal and professional growth 4  3  2  1 

Communicate using verbal, non-verbal, visual, and written techniques  

you select appropriate means to convey a message 4  3  2  1 

you communicate accurately and clearly 4  3  2  1 

you communicate appropriately and professionally 4  3  2  1 

you apply appropriate reading strategies 4  3  2  1 
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you check for accuracy 4  3  2  1 

you speak and write clearly so others can understand 4  3  2  1 

you ask questions for clarification 4  3  2  1 

you interpret nonverbal communications 4  3  2  1 

you use active listening skills 4  3  2  1 

you apply standards of spelling, English grammar, and punctuation 4  3  2  1 

Do your share as a good citizen in your school, community, country, and the 
world 
you recognize your responsibility to personal, social, professional, and 
educational environments and make informed decisions based on that 
responsibility 

4  3  2  1 

you recognize your role as a consumer and citizen in a democracy 4  3  2  1 

you demonstrate respect for the rights, views, and work of others 4  3  2  1 

you adapt to and work effectively with a variety of situations, individuals or 
groups  

4  3  2  1 

you work to resolve conflicts 4  3  2  1 

Take responsibility for your actions and choices 

you apply professional/ethical values to guide actions and decisions 4  3  2  1 

you follow established policies and procedures 4  3  2  1 

you complete assignments on time 4  3  2  1 

you exhibit academic honesty 4  3  2  1 

you assess the impact of your values on actions and decisions 4  3  2  1 

you demonstrate dependability 4  3  2  1 

you exert a high level of effort and perseverance toward goal attainment 4  3  2  1 

Treat self and others with respect 

you act with a sense of equity 4  3  2  1 

you work well with individuals and groups from diverse backgrounds 4  3  2  1 

you display an appreciation of diverse perspectives 4  3  2  1 

you value individual and cultural differences 4  3  2  1 

you recognize your own prejudices and stereotypes 4  3  2  1 

you communicate in a culturally sensitive manner that is free from bias and 
stereotypes 

4  3  2  1 

Apply critical thinking techniques 

you use problem solving skills in academic and/or work place environments 4  3  2  1 

you differentiate between fact and opinion 4  3  2  1 

you make decisions considering alternatives and consequences 4  3  2  1 

you support viewpoints/arguments with reason and evidence 4  3  2  1 

you assess feedback from others 4  3  2  1 

you refine action plans based on evaluation of feedback 4  3  2  1 

you view issues from multiple perspectives (local and global) 4  3  2  1 

you evaluate sources of information 4  3  2  1 

you present logical arguments 4  3  2  1 
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Decision Making Checklist  
 

 

Criteria Ratings 
1. You state or identify the problem/situation clearly 

 

met       not met 

2. You gather information, looking at facts and assumptions 

 

met       not met 

3. You develop course(s) of action or solutions 

 

met       not met 

4. You analyze and compare all of your potential solutions and weigh the 
value of each 

 

met       not met 

5. You make your decision 

 

met       not met 

6. You make a plan to carry out your decision or solution, deciding what you 
need to implement it 

 

met       not met 

7. You implement your plan/solution and assess the results 

 

met       not met 
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Essay Writing Checklist 

Criteria Ratings 

1. Your opening paragraph provides a preview of the essay content met       not met 

2. The body of your essay clearly explains the main points met       not met 

3. You include a closing statement that supports the content of your essay met       not met 

4. Your writing is coherent with varied sentence structure met       not met 

5. Your essay has no punctuation, grammar or spelling errors met       not met 
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Goal Setting Checklist – SMART Goals 
 

 

Criteria Ratings 
1. You identify a specific goal and write it down 

 

met       not met 

2. You list the measurable steps you’ll take to reach your goal 

 

met       not met 

3. Your goal and steps are attainable  met       not met 

4. You create checkpoints to evaluate your results 

 

met       not met 

5. You determine a time frame to achieve your goal 

 

met       not met 
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Presentation / Briefing Checklist 

Criteria Ratings 

1. Your presentation is clearly directed to a specific audience met      not met 

2. Your presentation uses a style that is either informative, persuasive,
actuating, argumentative, entertaining, or impromptu

met       not met 

3. Your presentation introduction includes an attention-getting strategy
appropriate for the audience and purpose

met       not met 

4. Your presentation includes evidence of research and/or supporting
information

met       not met 

5. Your presentation includes support of your ideas met       not met 

6. Your presentation is organized met       not met 

7. Your presentation shows evidence of practice and preparation met       not met 

8. Your presentation uses support visuals (if appropriate) met       not met 

9. You address your audience with appropriate eye contact and audible
voice

met       not met 

27





 

 

Lesson Materials Preface 
 
 
 
This section includes the documents you’ll need to complete each lesson.  
 
Student Learning Plans are a guide to the lessons in this course. Each plan includes a summary of what 
you’ll learn and the activities you’ll participate in during class.   
 
Exercises: These documents are used in specific lesson activities, either to be completed individually or 
in a small group activity. 
 
Performance Assessment Task:  Each lesson concludes with an assessment activity, which is described 
in the Performance Assessment Task. This document also includes a scoring guide to help you meet the 
requirements successfully. 
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Student Learning Plan 
 Chapter 1: Leadership

Command and Staff Roles [U3C1L1] 

What you will accomplish in this lesson: 

Why this lesson is important: 

 

Essential Question:

 

 

You will have successf

Learning Activities:

PART 1 

INQUIRE PHASE: What do you already know? 

Think about  Prepare
What you will accomplish in this lesson; What you will learn in this lesson; 

Why this lesson is important; When you will have successfully met this lesson’s purpose

U
ni
t 

3
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create

GATHER PHASE: So, what else do you need to know or learn? 

Listen 
correct 

Read
Take notes

Complete 
Answer

PART 2 

PROCESS PHASE: Now what can you do with this new  

create 
list Be prepared

Reflect Answer 
.

Assessment Activities:

 

Complete Submit

Review
Review 

Self-Paced Learning and Assessment Activities: 

Inquire Phase

Gather Phase

Process Phase:

Apply Phase:
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Exercise #1 – Name That Abbreviation

Directions:

Abbreviation Stands For
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Norma L. Cadet

OBJECTIVE

EDUCATION

EXPERIENCE

SKILLS

ACTIVITIES/SERVICE

Handout #1 – Sample Resume

PRINT WORKS STATIONARY
Sales Representative

GOLF & BEACH RESORT
Lifeguard & Gift Shop Sales
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Performance Assessment Task
 Chapter 1: Leadership 

Command and Staff Roles [U3C1L1] 

Explain how command and staff roles relate to leadership duties in your 
battalion

Directions 

RECOMMENDATION:

D

35



Command and Staff Roles Performance Assessment Task 
Scoring Guide  

Criteria Ratings 

Comments: 

Name:______________________________________ Date:___________ 

__________________________ Date:___________ 

36



Notes:

37



Quick Write: 

Reflection(s): 

38



Le
t 

1

Student Learning Plan 
 Chapter 1: Leadership

Leading Meetings [U3C1L2] 

What you will accomplish in this lesson: 

 

Why this lesson is important: 

 

Essential Question:

 

 

You will have successf  

Learning Activities:

U
ni
t 

3

39



PART 1 

INQUIRE PHASE: What do you already know? 

Think about Prepare What you will 
accomplish in this lesson; What you will learn in this lesson; Why this lesson is important; 
When you will have successfully met this lesson’s purpose

Answer create Circle 
Draw

GATHER PHASE: So, what else do you need to know or learn? 

Read Take
notes 
Answer

 

write Be prepared

Reflect Answer
.

PART 2

GATHER PHASE: So, what else do you need to know or learn? 

Listen Take notes

Read
Answer

 

Read discuss create
Share 

Reflect Answer 
.

Assessment Activities:

 

Make Use

Adjust

40



Complete Submit

Review
Review 

Self-Paced Learning and Assessment Activities: 

Inquire Phase

Gather Phase

Process Phase:  

Apply Phase:  

41



Handout #1 – Meeting Agenda Template

Project Team:

Date and Time:

Location:

Team Leader or Facilitator:

Purpose:

Outcomes or Goals:

Agenda Item 1 minutes

Agenda Item 2 minutes

Agenda Item 3 minutes

42



Handout #2 – Meeting Minutes Template

Meeting Number______________ Date________________ Location________________

Project Name_____________________________________________________________

Mission Statement:

Attendees:

Absent participants:

Approval of minutes from previous meeting:

Icebreaker:

Review current agenda: (check for modifications)

Topic 1

Topic 2

Agenda for Next Meeting:

Meeting Summary and Evaluation:
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Exercise #1 – Ineffective Meeting

Directions: 

Scenario:
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Performance Assessment Task
 Chapter 1: Leadership 

Leading Meetings [U3C1L2] 

Prepare to lead meetings 

Directions 

RECOMMENDATION:

D

45



Leading Meetings Performance Assessment Task Scoring 
Guide  

Criteria Ratings 

Comments: 

Name:______________________________________ Date:___________ 

__________________________ Date:___________ 

46



Notes:

47



Quick Write: 

Reflection(s): 

48
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t 

1

Student Learning Plan 
 Chapter 1: Leadership

Planning Projects [U3C1L3] 

What you will accomplish in this lesson: 

Why this lesson is important: 

Essential Question:

 

 

You will have successf

Learning Activities:

PART 1 

INQUIRE PHASE: What do you already know? 

Think about Prepare What 
you will accomplish in this lesson; What you will learn in this lesson; Why this lesson is important; 

When you will have successfully met this lesson’s purpose

U
ni
t 

3
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create Be prepared 

GATHER PHASE: So, what else do you need to know or learn? 

Listen 

Read 
Read 

complete 
Answer

PART 2 

 

Use

Share Use
Listen

Reflect Answer 
.

Assessment Activities:

 

Complete Submit

Review
Review 

Self-Paced Learning and Assessment Activities: 

Inquire Phase

Gather Phase

Process Phase:  

Apply Phase:  
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Handout #1 – Food Drive Plan and MOI

XXXXX Battalion
JROTC Leadership Development

Service Learning Collection Plan
SY1516 JROTC Annual Holiday Food Drive

1. Task

2. Facts and Assumptions

3. Collection Locations

51



4. Courses of Action Expectations

5. Order of Service Plan Execution

52



6. Follow-Up Plans

7. Post Project Plans

53



Memorandum of Instruction

Cadre, Staff, or Cadets will not put food in the Supply Room until food is counted.

Battalion commander:
XO:

CSM:

S-1:
S-2:
S-4:

S-5:

Company Cadre:

54



Do not put food in Supply Room until it has been processed.

Supply Sergeants
SAI
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Handout #2 – Veteran’s Day Parade MOI

LIEUTENANT COLONEL FirstName LastName, DIRECTOR
COMMAND SERGEANT MAJOR FirstName LastName, TRAINING AND OPERATIONS

SERGEANT FIRST CLASS FirstName LastName, LOGISTICS MANAGER

Uniform: 

Order of March:

Tasking:
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Exercise #1 – MOI Feedback

Directions:

Rating Notes

Mission Statement

Situation

Concept of the Operation

Tasks to Staff and Subordinates

Coordinating Instructions

Supply and Logistics

Annexes (if needed) 
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Performance Assessment Task
 Chapter 1: Leadership 

Planning Projects [U3C1L3] 

Develop a plan for a battalion or school project 

Directions 

RECOMMENDATION:

D

60



Planning Projects Performance Assessment Task Scoring 
Guide 

Criteria Ratings 

Comments: 

Name:______________________________________ Date:___________ 

__________________________ Date:___________ 

61



Notes:

62



Quick Write: 

Reflection(s): 

63



64



Student Learning Plan 
 Chapter 1: Leadership

Continuous Improvement [U3C1L4] 

What you will accomplish in this lesson: 

 

Why this lesson is important: 

Essential Question:

 

Y

Learning Activities:

PART 1 

INQUIRE PHASE: What do you already know? 

U
ni
t 

3
U
ni
t 

3  
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Think about  Prepare
What you will accomplish in this lesson; What you will learn in this lesson; Why this lesson is 
important; When you will have successfully met this lesson’s purpose
Brainstorm

Participate

GATHER PHASE: So, what else do you need to know or learn? 

Read 

Listen
Answer

 

create

Reflect Answer
.

PART 2 

GATHER PHASE: So, what else do you need to know or learn? 

Listen create Review

Listen
Answer

 

begin defining Use 
describe

Reflect Answer 
.

PART 3 

PROCESS PHASE:  

Complete Prepare

Present Listen ask
Discuss work towards

Reflect Answer 
.
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Assessment Activities:

 

Complete Submit

Review
Review 

Self-Paced Learning and Assessment Activities: 

Inquire Phase:

Gather Phase:

Process Phase:  

Apply Phase:  
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Handout #1 – Memorandum of Instruction

MEMORANDUM OF INSTRUCTION

SUBJECT:

PURPOSE:

SUMMARY:

GRADING CRITERIA:

11 points or less 
Individual rating group 

Annex’s A, B &C

POINTS
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****BECAUSE OF THE AMOUNT OF PREP TIME SPENT IN AND OUT OF CLASS ON THIS PROJECT, IT 
WILL CARRY A WEIGHT OF “FOUR” (4) 

REQUIREMENTS:

You can add to the list above, but you cannot take away from it.

TIMELINE: FIRST : 27 October, 2014

October, 2014. 
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BLACK AND WHITE; 3-Slide Notes/Handout 
Format

annotate who is presenting for each slide

UNLESS
IF

EXTRA CONSIDERATIONS:

Annex D 

Most importantly……. 

On the day that your group is scheduled to present your project….regardless of how many group members 
actually show up, the project will be presented!!!! Make sure that you have a back-up plan for presentation
purposes in the case that someone is absent on presentation day.

If you are absent for the scheduled presentation day, you will be required to present your portion before
school, during lunch (Wednesday-Friday), or after school (except Monday and Wednesday), during the
week of presentations or you will receive a “0” for the entire individual portion of the project and only ½ of
the group points awarded.

A group with a Cadet(s) absent will not receive their final grade for their country project until all Cadets 
from the group have presented the information, as the times will be added for the presentation to have 
the overall time of a minimum of 55 minutes.

70



Handout #2 – Five Paragraph Field Order

2015 JLAB Leadership Program
{Calumet High School}

Washington DC
29June2015

Team Calumet OPORD 1-06-001 - JLAB Leadership Program Experiential Learning - The Quest for 
Leadership PART 2

References:

Time Zone Used Throughout the OPORD:  

SITUATION. 

MISSION. 

EXECUTION.
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OPORD 1-06-001 - JLAB Leadership Program Experiential Learning – The Quest for Leadership PART 2

ADMINISTRATION AND LOGISTICS.
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OPORD 1-06-001 - JLAB Leadership Program Experiential Learning – The Quest for Leadership PART 2

COMMAND AND CONTROL.

ACKNOWLEDGE:

INSTRUCTOR

OFFICIAL:

DISTRIBUTION:
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Handout #3 – In Progress Review Agenda

Date:

Project:

Attendees:

Absent: 

Items to Review:

Items to do by next meeting: 

Revisions to project items/timeline: 
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Handout #4 – After Action Review (AAR) Outline

Review what was supposed to occur

Establish what happened

Determine what was right or wrong with what happened

Determine how the task should be done differently next time
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Handout #5 – Sample Impact Statement

Problem

Cause(s):

Impact(s): 

Continuous Improvement Plan Actions and Impacts

Action:

Impact:

Action:

Impact:
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Performance Assessment Task
 Chapter 1: Leadership 

Continuous Improvement [U3C1L4] 

Develop a Continuous Improvement Plan for your JROTC battalion 

Directions 

RECOMMENDATION:

D
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Continuous Improvement Performance Assessment Task 
Scoring Guide  

Criteria Ratings 

Comments: 

Name:______________________________________ Date:___________ 

__________________________ Date:___________ 
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Notes:

79



Quick Write: 

Reflection(s): 

80
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t 

1

Student Learning Plan 
 Chapter 1: Leadership

 Management Skills [U3C1L5] 

What you will accomplish in this lesson: 

Why this lesson is important: 

 

Essential Question:

 

 

You will have successf

Learning Activities:

PART 1 

INQUIRE PHASE: What do you already know? 

Think about Prepare
What you will accomplish in this lesson; What you will learn in this lesson; Why this lesson is 
important; When you will have successfully met this lesson’s purpose

create Be prepared

U
ni
t 

3

81



GATHER PHASE: So, what else do you need to know or learn? 

Listen

Read Take 
notes
Answer

 

Complete Be prepared 

Reflect Answer
.

PART 2 

GATHER PHASE: So, what else do you need to know or learn? 

Read “ Take notes

Listen Play 
Use Take notes

complete 
Answer

 

create
Be prepared

Complete
Reflect Answer 

.

PART 3 

 

Complete

Assess 
Reflect Answer 

.

Assessment Activities:

 

Complete Submit

82



Review
Review 

Self-Paced Learning and Assessment Activities: 

Inquire Phase

Gather Phase

Process Phase:  

Apply Phase:  
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Exercise #1 – Management Skills Scoring Guide

Directions:

Planning Criteria Rating

Organizing

Coordinating

Directing

Controlling
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Handout #1 – Time Wasters

85



Exercise #2 – Time Management

Directions:

Time Management Skills You Your Team
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Performance Assessment Task
 Chapter 1: Leadership 

Management Skills [U3C1L5] 

Assess personal management skills 

Directions 

RECOMMENDATION:

D

87



Management Skills Performance Assessment Task Scoring 
Guide 

Criteria Ratings 

Comments: 

Name:______________________________________ Date:___________ 

__________________________ Date:___________ 

88



Notes:

89



Quick Write: 

Reflection(s): 

90



Student Learning Plan 
 Chapter 1: Leadership

Ethics in Leadership [U3C1L6] 

What you will accomplish in this lesson: 

Why this lesson is important: 

Essential Question:

 

 

You will have successf purpose:

Learning Activities:

PART 1 

INQUIRE PHASE: What do you already know? 

Think about Prepare What you will 
accomplish in this lesson; What you will learn in this lesson; Why this lesson is important; 
When you will have successfully met this lesson’s purpose

U
ni
t 

3
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Complete 

GATHER PHASE: So, what else do you need to know or learn? 

Listen

Read
Answer

 

complete Be prepared 

Reflect Answer
.

PART 2 

GATHER PHASE: So, what else do you need to know or learn? 

Read Take notes 

Answer

learned? 

resolve Create 
Be prepared 

Reflect Answer 
.

PART 3 

GATHER PHASE: So, what else do you need to know or learn? 

Read 

Listen

Answer

 

brainstorm

Reflect Answer 
.
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Assessment Activities:

 

Complete Submit

Review
Review 

Self-Paced Learning and Assessment Activities: 

Inquire Phase:

Gather Phase:

Process Phase:

Apply Phase:
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Performance Assessment Task
 Chapter 1: Leadership 

Ethics in Leadership [U3C1L6] 

Apply a process for making ethical choices and resolving ethical dilemmas 

Directions 

RECOMMENDATION:

D
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Ethics in Leadership Performance Assessment Task Scoring 
Guide 

Criteria Ratings 

Comments: 

Name:______________________________________ Date:___________ 

__________________________ Date:___________ 
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Notes:

97



Quick Write: 

Reflection(s): 
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Student Learning Plan 
 Chapter 1: Leadership

Supervising [U3C1L7] 

What you will accomplish in this lesson: 

Why this lesson is important: 

 

Essential Question:

 

 

You will have successf

Learning Activities:

PART 1 

INQUIRE PHASE: What do you already know? 

Think about Prepare
What you will accomplish in this lesson; What you will learn in this lesson; 

Why this lesson is important; When you will have successfully met this lesson’s purpose

create Be prepared

U
ni
t 

3
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GATHER PHASE: So, what else do you need to know or learn? 

Listen 

review Revise
identify

Answer

PART 2 

GATHER PHASE: So, what else do you need to know or learn? 

Read Take notes

Answer

learned? 

Think about 
describe Participate 

Reflect Answer 
.

Assessment Activities:
PART 3 

 

solve Be 
prepared

Reflect Answer 
.

 

Complete

Complete Submit

Review
Review 
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Self-Paced Learning and Assessment Activities: 

Inquire Phase:

Gather Phase:

Process Phase:

Apply Phase:

101
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Exercise #2 – Assessing Your Skills

Directions:

Supervisor 
Function

Description of Actual Function 
Behaviors or Actions

Analysis of 
Effectiveness
(choose one)

What to do in a future situation
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Exercise #3 – Leadership Assessment

Directions:

ATTRIBUTE RATING
Character

Presence

Intellect

COMPETENCY RATING
Leads Others

Builds Trust

Extends Influence Beyond the Chain of Command 

Leads by Example
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COMPETENCY RATING
Communicates

Creates a Positive Environment

Prepares Self

Develops Others

Stewards the Profession

Gets Results

105



Performance Assessment Task
 Chapter 1: Leadership 

Supervising [U3C1L7] 

Analyze personal supervisory skills 

Directions 

RECOMMENDATION:

D
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Supervising Performance Assessment Task Scoring Guide 

Criteria Ratings 

Comments: 

Name:______________________________________ Date:___________ 

__________________________ Date:___________ 

107



Notes:

108



Quick Write: 

Reflection(s): 

109
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Student Learning Plan 
 Chapter 2: Personal Growth and Behaviors

Post-Secondary Action Plan [U3C2L1] 

What you will accomplish in this lesson: 

Why this lesson is important: 

 

Essential Question:

 

You will have successf  

Learning Activities:

U
ni
t 

3

111



PART 1 

INQUIRE PHASE: What do you already know? 

Think about Prepare What you will 
accomplish in this lesson; What you will learn in this lesson; Why this lesson is important; 
When you will have successfully met this lesson’s purpose
Brainstorm Create

think about Create

GATHER PHASE: So, what else do you need to know or learn? 

Read
Gather

Answer

PART 2 

 

Deliver

Use
Use take notes

Reflect Answer
.

PART 3 

GATHER PHASE: So, what else do you need to know or learn? 

Engage

Use take 
notes
View 

Answer

 

Complete
Reflect Answer 

.
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PART 4 

GATHER PHASE: So, what else do you need to know or learn? 

Contribute
jigsaw

reading presenting

Add

Answer

PART 5 

 

Consider practice

Reflect Answer 
.

Assessment Activities:
PART 6 

 

Complete Consider

Complete Submit

Review
Review 

Self-Paced Learning and Assessment Activities: 

Inquire Phase:

Gather Phase:

Process Phase:

Apply Phase:
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Exercise #2 – Preparing for the Post-Secondary or College Application Process

Directions:

1. Transcript Needs:

2. Community Service and Volunteerism:

3. Resume :

4. Testing:
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5. Financial Obligations:

117



Exercise #3 – Beginning a Post-Secondary or College Application Process

Directions:

118



Performance Assessment Task
 Chapter 2: Personal Growth and Behaviors 

Post-Secondary Action Plan [U3C2L1] 

Create a post-secondary action plan 

Directions 

RECOMMENDATION:

D

119



Post-Secondary Action Plan Performance Assessment Task 
Scoring Guide 

Criteria Ratings 

Comments: 

Name:______________________________________ Date:___________ 

__________________________ Date:___________ 

120



Notes:

121



Quick Write: 

Reflection(s): 

122



Student Learning Plan 
Chapter 2: Personal Growth and Behaviors

Personal Planning and Management [U3C2L2] 

What you will accomplish in this lesson: 

Why this lesson is important: 

Essential Question:

 

 

You will have successf

Learning Activities:

PART 1 

INQUIRE PHASE: What do you already know? 

Think about Prepare What 
you will accomplish in this lesson; What you will learn in this lesson; Why this lesson is important; 

When you will have successfully met this lesson’s purpose

U
ni
t 

3
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brainstorm
Use Compare

Participate Reflect

GATHER PHASE: So, what else do you need to know or learn? 

View

Complete

Refer

Answer

PART 2 

GATHER PHASE: So, what else do you need to know or learn? 

jigsaw
Discuss

Answer  

 

teach others
Explain

Provide

Reflect Answer .

PART 3 

GATHER PHASE: So, what else do you need to know or learn? 

Read
Prepare

Answer

PROCESS  

Gather review
Think about determine

Prioritize determine

Reflect Answer 
.
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Assessment Activities:
PART 4 

 

Complete Submit

Review
Review 

Self-Paced Learning and Assessment Activities: 

Inquire Phase:

Gather Phase:

Process Phase:

Apply Phase:

125



Exercise #1 – Priorities and Goals

OR

AND

AND

Directions:

Part 1:

126



Part 2:

Activity Minutes a 
Day

Days a 
Week Supports Goal #__________
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Performance Assessment Task
Chapter 2: Personal Growth and Behaviors 

Personal Planning and Management [U3C2L2] 

Develop personal planning and management strategies 

Directions 

RECOMMENDATION:

D

136



Personal Planning and Management Performance Assessment 
Task Scoring Guide 

Criteria Ratings 

Comments: 

Name:______________________________________ Date:___________ 

__________________________ Date:___________ 

137



Notes: 

138



Quick Write: 

Reflection(s): 

139



140



Student Learning Plan 
 Chapter 2: Personal Growth and Behaviors

Portfolios and Interviews [U3C2L3] 

What you will accomplish in this lesson: 

 

Why this lesson is important: 

 

Essential Question:

 

 

Y

Learning Activities:

U
ni
t 

3

141



PART 1 

INQUIRE PHASE: What do you already know? 

Think about Prepare
What you will accomplish in this lesson; What you will learn in this 

lesson; Why this lesson is important; When you will have successfully met this lesson’s 
purpose

Complete
Review

Keep 
Use

Be prepared t

GATHER PHASE: So, what else do you need to know or learn? 

Examine Determine
Launch 

Answer

 

Review Determine

Reflect Answer
.

PART 2 

GATHER PHASE: So, what else do you need to know or learn? 

critique Determine
Use

Review
Answer

PART 3 

 

Use Use

Print Share

Reflect Answer 
.

142



PART 4

GATHER PHASE: So, what else do you need to know or learn? 

Participate Refer

Answer

PART 5 

 

Prepare Participate

Reflect Answer 
.

Assessment Activities:
PART 6 

 

Complete Submit

Review
Review 

Self-Paced Learning and Assessment Activities: 

Inquire Phase

Gather Phase

Process Phase:  

Apply Phase:  

143



Exercise #1 – Strengthening Your Portfolio

Directions:

What Information Can Be Found in a Portfolio?

144



Exercise #2 – Tips for a Good Résumé

Directions:

TIP YES or NO RECOMMENDATION

145

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Exercise #3 – Your Résumé

Directions:

TIP YES or NO

146

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Performance Assessment Task
 Chapter 2: Personal Growth and Behaviors 

Portfolios and Interviews [U3C2L3] 

Create a career portfolio 

Directions 

RECOMMENDATION:

D

147



Portfolios and Interviews Performance Assessment Task 
Scoring Guide  

Criteria Ratings 

Comments: 

Name:______________________________________ Date:___________ 

__________________________ Date:___________ 

148



Notes:

149



Quick Write: 

Reflection(s): 

150



Student Learning Plan 
 Chapter 3: Team Building
The Responsibilities of Platoon Leadership

[U3C3L1] 

What you will accomplish in this lesson: 

 

Why this lesson is important: 

Essential Question:

 

 

You will have successf

Learning Activities:

PART 1 

INQUIRE PHASE: What do you already know? 

Think about . Prepare
What you will accomplish in this lesson; What you will learn in this lesson; Why this 

lesson is important; When you will have successfully met this lesson’s purpose

U
ni
t 

3

151



Think about
Discuss brainstorm

Create List 

GATHER PHASE: So, what else do you need to know or learn? 

Read 

Create
Answer

PART 2 

PROCESS PHASE: Now what can you do with this new  

Interview
Write
Reflect Answer 

.

Assessment Activities:

 

Complete Submit

Review
Review 

Self-Paced Learning and Assessment Activities: 

Inquire Phase

Gather Phase

Process Phase:

Apply Phase:

152



Exercise #1 – Responsibilities of Drill Leaders

Directions:

RESPONSIBILITIES OF ALL DRILL LEADERS

RESPONSIBILITIES OF A PLATOON SERGEANT

RESPONSIBILITIES OF A PLATOON LEADER

153



154



Performance Assessment Task
Chapter 3: Team Building 

The Responsibilities of Platoon Leadership [U3C3L1] 

Illustrate the duties of a platoon leader or sergeant 

Directions 

RECOMMENDATION:

D

155



The Responsibilities of Platoon Leadership Performance 
Assessment Task Scoring Guide 

Criteria Ratings 

Comments: 

Name:______________________________________ Date:___________ 

__________________________ Date:___________ 

156



Notes:

157



Quick Write: 

Reflection(s): 

158



Student Learning Plan 
 Chapter 3: Team Building

Executing Platoon Drills [U3C3L2] 

What you will accomplish in this lesson: 

Why this lesson is important: 

 

Essential Question:

 

 

You will have successf

Learning Activities:

PART 1 

INQUIRE PHASE: What do you already know? 

Think about Prepare
What you will accomplish in this lesson; What you will learn in this lesson; 

Why this lesson is important; When you will have successfully met this lesson’s purpose

U
ni
t 

3

159



View 
Create
Brainstorm
Compare Identify 

create 

GATHER PHASE: So, what else do you need to know or learn? 

Research

Observe
Answer

PART 2 

 

Practice
Critique 
Reflect Answer

Assessment Activities:

 

Complete Submit

Review
Review 

Self-Paced Learning and Assessment Activities: 

Inquire Phase

Gather Phase

Process Phase:

Apply Phase:

160



Performance Assessment Task
 Chapter 3: Team Building 

Executing Platoon Drills [U3C3L2] 

Execute platoon drills

Directions 

RECOMMENDATION:

D

161



Executing Platoon Drills Performance Assessment Task 
Scoring Guide 

Criteria Ratings 

Comments: 

Name:______________________________________ Date:___________ 

__________________________ Date:___________ 

162



Notes:

163



Quick Write: 

Reflection(s): 

164



Student Learning Plan 
 Chapter 4: Decision Making

Prejudice [U3C4L1] 

What you will accomplish in this lesson: 

 

Why this lesson is important: 

Essential Question:

 

 

You will have successf  

Learning Activities:

U
ni
t 

3

165



PART 1 

INQUIRE PHASE: What do you already know? 

Think about Prepare What you will 
accomplish in this lesson; What you will learn in this lesson; Why this lesson is important; 
When you will have successfully met this lesson’s purpose
Participate discuss

GATHER PHASE: So, what else do you need to know or learn? 

Read Listen 

read Prepare 

Answer

PART 2 

GATHER PHASE: So, what else do you need to know or learn? 

present Answer 
Take notes

Answer

 

Complete 
Reflect Answer 

.

Assessment Activities:
PART 3 

 

examine Participate 

Reflect Answer 
.

 

Complete Submit

Review

166



Review 

Self-Paced Learning and Assessment Activities: 

Inquire Phase:

Gather Phase:

Process Phase:  

Apply Phase:  

167



Exercise #1 – Confidential Assessment

Directions:

All Most

168

 

 

 

 

 



Exercise #2 – Scenarios

Directions:

169



Performance Assessment Task
 Chapter 4: Decision Making 

Prejudice [U3C4L1] 

Develop strategies for neutralizing prejudice in your relationships 

Directions 

RECOMMENDATION:

D

170



Prejudice Performance Assessment Task Scoring Guide 

Criteria Ratings 

Comments: 

Name:______________________________________ Date:___________ 

__________________________ Date:___________ 

171



Notes:

172



Quick Write: 

Reflection(s): 

173



174



Student Learning Plan 
 Chapter 4: Decision Making

Negotiating [U3C4L2] 

What you will accomplish in this lesson: 

 

Why this lesson is important: 

Essential Question:

 

 

You will have successf

Learning Activities:

U
ni
t 

3

175



PART 1 

INQUIRE PHASE: What do you already know? 

Think about Prepare What you will 
accomplish in this lesson; What you will learn in this lesson; Why this lesson is important; 
When you will have successfully met this lesson’s purpose

Use Participate 

GATHER PHASE: So, what else do you need to know or learn? 

Listen

Read 
Take notes

create

Answer

PART 2 

 

negotiate 
Use 

Reflect Answer
.

GATHER PHASE: So, what else do you need to know or learn? 

Read Take notes 

Create 
Answer

PART 3 

 

complete Be prepared 

Reflect Answer 
.

176



Assessment Activities:

APPLY PHASE: What else can  

brainstorm

Complete Submit

Review
Review 

Self-Paced Learning and Assessment Activities: 

Inquire Phase:

Gather Phase:

Process Phase:

Apply Phase:

177



Exercise #1 – Concert Tickets

Directions:

Student A

Student B

178



Exercise #2 – Clean Your Room Conflict

Directions:

The Parents: The Teen:

his

179



Performance Assessment Task
 Chapter 4: Decision Making 

Negotiating [U3C4L2] 

Use negotiation strategies to make agreements 

Directions 

RECOMMENDATION:

D

180



Negotiating Performance Assessment Task Scoring Guide 

Criteria Ratings 

Comments: 

Name:______________________________________ Date:___________ 

__________________________ Date:___________ 

181



Notes:

182



Quick Write: 

Reflection(s): 

183



184



Student Learning Plan 
 Chapter 5: Health and Fitness
The Effects of Substance Abuse [U3C5L1] 

What you will accomplish in this lesson: 

 

Why this lesson is important: 

 

Essential Question:

 

 

You will have successf  

Learning Activities:

PART 1 

INQUIRE PHASE: What do you already know? 

Think about Prepare What 
you will accomplish in this lesson; What you will learn in this lesson; Why this lesson is important; 

When you will have successfully met this lesson’s purpose
Participate

U
ni
t 

3

185



GATHER PHASE: So, what else do you need to know or learn? 

Read

Listen

Complete Review
Answer

PART 2 

 

complete Be prepared
explain

Reflect Answer 
.

Assessment Activities:

 

Complete Submit

Review
Review 

Self-Paced Learning and Assessment Activities: 

Inquire Phase

Gather Phase

Process Phase:  

Apply Phase:  

186



Exercise #1 – Drug Misuse vs Abuse

Directions:

Situation #1:

Is this Drug Misuse or Abuse? Why?

Situation #2:

Is this Drug Misuse or Abuse? Why?

Situation #3:

Is this Drug Misuse or Abuse? Why?

Situation #4:

Is this Drug Misuse or Abuse? Why?

Situation #5:

Is this Drug Misuse or Abuse? Why?

187



Exercise #2 – Stages and Effects of Substance Abuse

Directions:

Stage Effects

188



Performance Assessment Task
 Chapter 5: Health and Fitness 
The Effects of Substance Abuse [U3C5L1] 

Describe the effects of substance abuse 

Directions 

RECOMMENDATION:

D

189



The Effects of Substance Abuse Performance Assessment 
Task Scoring Guide 

Criteria Ratings 

Comments: 

Name:______________________________________ Date:___________ 

__________________________ Date:___________ 

190



Notes:

191



Quick Write: 

Reflection(s): 

192



Student Learning Plan 
 Chapter 5: Health and Fitness

Drugs [U3C5L2] 

What you will accomplish in this lesson: 

Why this lesson is important: 

Essential Question:

 

 

You will have successf  

Learning Activities:

PART 1 

INQUIRE PHASE: What do you already know? 

U
ni
t 

3

193



Think about Prepare What you 
will accomplish in this lesson; What you will learn in this lesson; Why this lesson is important; 
When you will have successfully met this lesson’s purpose

Participate 

GATHER PHASE: So, what else do you need to know or learn? 

Listen

Read prepare

Answer

PART 2

 

Present Be prepared Take 
notes
Reflect Answer

.

GATHER PHASE: So, what else do you need to know or learn? 

Listen Take 
notes 
Answer

PART 3 

 

brainstorm
Reflect Answer 

.

Assessment Activities:

 

Complete Submit

Review
Review 

194



Self-Paced Learning and Assessment Activities: 

Inquire Phase:

Gather Phase:

Process Phase:

Apply Phase:

195



Performance Assessment Task
 Chapter 5: Health and Fitness 

Drugs [U3C5L2] 

Assess the impact of drug abuse on whole health 

Directions 

RECOMMENDATION:

D

196



Drugs Performance Assessment Task Scoring Guide 

Criteria Ratings 

Comments: 

Name:______________________________________ Date:___________ 

__________________________ Date:___________ 

197



Notes:

198



Quick Write: 

Reflection(s): 

199



200



Student Learning Plan 
 Chapter 5: Health and Fitness

Alcohol and Tobacco [U3C5L3]

What you will accomplish in this lesson: 

 

Why this lesson is important: 

Essential Question:

 

 

You will have successf

Learning Activities:

PART 1 

INQUIRE PHASE: What do you already know? 

Think about Prepare
What you will accomplish in this lesson; What you will learn in this lesson; Why this lesson is 
important; When you will have successfully met this lesson’s purpose
Participate

U
ni
t 

3

201



GATHER PHASE: So, what else do you need to know or learn? 

Listen

Read 
Take notes

Complete

Read Take
notes

Answer

 

Listen

brainstorm Take notes Be 
prepared

Reflect Answer
.

PART 2 

GATHER PHASE: So, what else do you need to know or learn? 

Listen

Read 
Take notes 

Listen
Answer

 

participate

Reflect Answer 
.

Assessment Activities:
PART 3 

 

Complete Review
Reflect Answer 

.

202



 

Complete Submit

Review
Review 

Self-Paced Learning and Assessment Activities: 

Inquire Phase

Gather Phase

Process Phase:

Apply Phase:

203



Exercise #1 – BAC Scenarios

Directions:

Scenario Moderate or Excessive? BAC

Questions:

204

 

 

 

 

 



Exercise #2 – Health Hazards

Directions

nervous system

circulatory system

mouth & digestive system

respiratory system

liver

205



Performance Assessment Task
 Chapter 5: Health and Fitness 

Alcohol and Tobacco [U3C5L3] 

Assess the impact of alcohol and tobacco on whole health 

Directions 

RECOMMENDATION:

D

206



Alcohol and Tobacco Performance Assessment Task Scoring 
Guide  

Criteria Ratings 

Comments: 

Name:______________________________________ Date:___________ 

__________________________ Date:___________ 

207



Notes:

208



Quick Write: 

Reflection(s): 

209



210



Student Learning Plan 
  Chapter 5: Health and Fitness
Decisions About Substance Abuse [U3C5L4] 

What you will accomplish in this lesson: 

 

Why this lesson is important: 

 

Essential Question:

 

 

You will have successf

Learning Activities:

PART 1 

INQUIRE PHASE: What do you already know? 

Think about Prepare
What you will accomplish in this lesson; What you will learn in this lesson; Why this 

lesson is important; When you will have successfully met this lesson’s purpose

U
ni
t 

3

211



View Create
Be prepared Consider

GATHER PHASE: So, what else do you need to know or learn? 

Participate discuss

Listen

Read Take notes
Listen
Answer

PART 2 

PROCESS PHASE: Now what can you do with  

Complete Be prepared

Reflect Answer 
.

Assessment Activities:

 

Complete Submit

Review
Review 

Self-Paced Learning and Assessment Activities: 

Inquire Phase

Gather Phase

Process Phase:

Apply Phase:

212



Exercise #1 – How to Refuse

Directions:

213



214



Performance Assessment Task
Chapter 5: Health and Fitness 

Decisions About Substance Abuse [U3C5L4] 

Respond to substance abuse situations 

Directions 

RECOMMENDATION:

D

215



Decisions About Substance Abuse Performance Assessment 
Task Scoring Guide 

Criteria Ratings 

Comments: 

Name:______________________________________ Date:___________ 

__________________________ Date:___________ 

216



Notes: 

217



Quick Write: 

Reflection(s): 

218



Student Learning Plan 
 Chapter 6: Service Learning

Planning for Service Learning [U3C6L1] 

What you will accomplish in this lesson: 

Why this lesson is important: 

 

Essential Question:

 

 

You will have successf

Learning Activities:

PART 1 

INQUIRE PHASE: What do you already know? 

Think about Prepare
What you will accomplish in this lesson; What you will learn in this lesson; Why this 

lesson is important; When you will have successfully met this lesson’s purpose
Participate Use 

U
ni
t 

3

219



GATHER PHASE: So, what else do you need to know or learn? 

Read 

Create

Share
Answer

PART 2 

 

Complete Consider 

Brainstorm

Reflect 
Answer .

Assessment Activities:

 

Complete Submit

Review
Review 

Self-Paced Learning and Assessment Activities: 

Inquire Phase:

Gather Phase:

Process Phase:

Apply Phase:

220



Handout #1 – Agenda for Service Learning Planning: Identifying a Service Learning Project

Agenda – Service Learning Planning: Identifying a Service Learning Project

221
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Performance Assessment Task
 Chapter 6: Service Learning 

Planning for Service Learning [U3C6L1] 

Create the plan and schedule for a service learning project 

Directions 

RECOMMENDATION:

D

225



Preparing for Service Learning Performance Assessment 
Task Scoring Guide 

Criteria Ratings 

Comments: 

Name:______________________________________ Date:___________ 

__________________________ Date:___________ 

226



Notes: 

227



Quick Write: 

Reflection(s): 

228



Student Learning Plan 
 Chapter 7: Citizenship and Government
Civic Duties and Responsibilities [U3C7L1] 

What you will accomplish in this lesson: 

Why this lesson is important: 

Essential Question:

 

 

You will have successf

Learning Activities:
U
ni
t 

3

229



PART 1 

INQUIRE PHASE: What do you already know? 

Think about Prepare
What you will accomplish in this lesson; What you will learn in this lesson; 

Why this lesson is important; When you will have successfully met this lesson’s purpose

create
Be prepared

GATHER PHASE: So, what else do you need to know or learn? 

Listen

Read Take notes

Answer

PART 2

 

Analyze 
Reflect Answer

.

GATHER PHASE: So, what else do you need to know or learn? 

Read Take notes

Discuss Find out 
Take notes 

Complete 
Answer

PART 3 

 

Use 
Read 

Reflect Answer 
.

230



Assessment Activities:

APPLY PHASE: What else can  

Complete Submit

Review
Review 

Self-Paced Learning and Assessment Activities: 

Inquire Phase

Gather Phase

Process Phase:  

Apply Phase:  

231



Exercise #1 – Volunteering in Your Community

Directions:

232



Exercise #2 – Volunteer with Me

Directions:

233



Performance Assessment Task
 Chapter 7: Citizenship and Government 
Civic Duties and Responsibilities [U3C7L1] 

Explain how the mandatory and voluntary responsibilities of citizens contribute 
to a strong community 

Directions 

RECOMMENDATION:

D

234



Civic Duties and Responsibilities Performance Assessment 
Task Scoring Guide 

Criteria Ratings 

Comments: 

Name:______________________________________ Date:___________ 

__________________________ Date:___________ 

235



Notes:

236



Quick Write: 

Reflection(s): 

237




